MiLAM COUNTY COMMISSIONERS COURT

Henry “Hub” Hubnik Art Neal
Commissioner, Precinct #1 Commissioner, Precinct #3
James Denman ‘Wesley Payne
Commissioner, Precinct #2 Commissioner, Precinct #4

Bill Whitmire
Milam County Judge
102 S. Fannin Ave.
Cameron, Texas 76520

NOTICE OF SPECIAL BUDGET MEETING
OF THE
COMMISSIONERS COURT OF MILAM COUNTY, TEXAS
TUESDAY, JULY 9, 2024

Notice is hereby given that the Court will convene in person at the described date and times in the Milam County Courtroom,
located at the Milam County Courthouse, 102 S. Fannin Ave., Cameron, Texas 76520.

SCHEDULE OF BUDGET MEETINGS FOR THE 2025 BUDGET

Constables 9:00 Bill Torrey 11:15
Milam County Museum 9:15 Kenzie Oliver 11:30
Jodi Morgan 9:30 Lunch 11:45
Danica Lara 9:45 Mike Clore 1:30
Linda Acosta 10:00 David Yarbrough 1:45
JP.’s 10:15 Karen Berry 2:00
‘Melissa Fritz 10:30 Jennifer Ranspot 2:15
Steve Morris 10:45 Micah Holcombe 2:30
Jennifer Lopez 11:00 Commissioners 2:45



/Dﬁcy;his 2nd day of July :2024

Bill Whitmire
Milam County Judge

1, the undersigned County Clerk, do hereby certify that the above notice of the Speci'al Budget Mee_ti;g of the Milam
County Commissioners Court is a true and correct copy of said Notice. Further, the Notice is published on the Courthouse
Door and the County Clerk’s Office of Milam County, Texas and at other places readily accessible to the public at all

times beginning on the 2nd day of July 2024, The Notice will remain posted continuously for at least 72 hours preceding
the schedules date and time of said court.

/)
County Clerk of Milam County, Texas File
\ Y / \ ]f\:J | JODI MORGAN m—m

\di Morgan, T T e County Clerk
am County Clerk[\__,- By 7/
1\}] My ‘|' \
(This Court reserves the right to convene in executive session at any time deemed necessary for the corsideration of
confidential matters in accordance with Texas Government code, Chapter 551, Subchapters D and E. Before any closed

meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed
meeting. All final votes or decisions will be taken in open meeting.)




STATE OF TEXAS:
COUNTY OF MILAM:

BE IT REMEMBERED, that on Tuesday July 9" 2024, the Commissioners’ Court
of Milam County, Texas, convened into a Budget Meetings in the Commissioners’
Courtroom, Milam County Courthouse, 102 S. Fannin, Cameron Texas, with the
following members of the Court present, to-wit:

BILL WHITMIRE, COUNTY JUDGE
HENRY HUBNIK, COMMISSIONER PRECINCT NO.1
JAMES DENMAN, COMMISSIONER PRECINCT NO. 2
ART NEAL, COMMISSIONER PRECINCT NO. 3
WESLEY PAYNE, COMMISSIONER PRECINCT NO. 4
JODI MORGAN, COUNTY CLERK
DANICA LARA, AUDITOR

Absent to Wit

And the proclamation having been made the Court was in session, the following
business came on to be considered:

DEPARTMENTAL BUDGET MEETINGS

SUPPORTING DOCUMENTATION RECORDED IN MINUTE BOOK

BUDGET WORKSHOP ASSISTANT - ACCOUNT LISTING

Tuesday, July 9, 2024

Courtroom Attendance:

Judge Whitmire

Commissioner Hubnik

Commissioner Denman

Commissioner Neal

Commissioner Payne

Danica Lara-Auditor s
Jodi Morgan-County Clerk



9:02a.m.

Danica Lara-Auditor

HR- need qualified applicants

Remove Grant Manager out of my budget and move to County Judge’s
Working on Software update

Jodi Morgan-County Clerk - No changes to County Clerk or Election Budget
For the Annex- new camera system put in, privacy fence and clean out metal
building

JP’s

Greg Hoelscher, Gary Northcott and Sam Berry
Bring up Clerk Salaries from $35,200 to $36,500
JP#4-$250.00 a month for cleaning back in budget

Brian Price

Another prosecutor and investigator- Future preferences

5% raise across the board

Move some that on grant money- Grants are not made to be forever grants

Constables

Oscar Lopez, Charlie West and Kirby Shoemake
Uniform Allowances

Computer system to piggy back off the Sheriffs Office
$21,000 Licensing up front fee

$1,700.00 a year

Sheriff

Mike Clore

Add a couple of positions

Put in for the grant for body cameras

Jail needs new camera system/control room



Motion by Commissioner Neal to break for lunch, seconded
by Commissioner Payne and motion carried unanimously.
Adjourned @ 12:05p.m.

Motion by Commissioner Neal to come back into session,
seconded by Commissioner Payne and motion carried
unanimously.

Adjourned @ 1:43p.m.

DPS

David Yarbrough

Make sure Rhonda is taken care of and included in raises
Currently have 3 new guys working

Motion by Commissioner Neal to adjourn, seconded by
Commissioner Payne and motion carried unanimously.
Adjourned @ 1:57p.m.

Motion by Commissioner Neal to open Commissioners
Court back up, seconded by Commissioner Denman
Reconvened @ 1:59pm

Agrilife
Micah Holcombe
Iincrease Office Manager by $1,000.00

Motion by Commissioner Neal to adjourn, seconded by
Commissioner Payne and motion carried unanimously.
Adjourned @ 2:00p.m.



The above and foregoing Minutes examined and approved in Open Court this

/2 day of W , 2024. .

County Judge

State of Texas:
County of Milam:

1, Jodi Morgan, County Clerk, Milam County, Texas, attest that the foregoing is a true
of the Commissioners’ Court authorized proceedings for

and co:'r::; ;c"m% ,2024.
)0 hnsdn) Do m

COunty ck\erk and Ex-Officio Member of
Commissioners’ Court, Milam County, Texas

STATEMENT OF APPROVAL
August \Z , 2024
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Commissioner PCT #2- James Denman

#Commissioner PCT #1- Henry Hubnik

y 7/ S —
C(‘)E/J!{vlssmr%ér_/f:@‘l' #4- Wesley Payne

Commisstoner PCT #3- Art Neal

SUPPORTING DOCUMENTS MAY BE VIEWED ON THE WEBSITE
WWW.MILAMCOUNTY.NET, in the minutes in the Commissioners Court book located
in the County Clerk’s office, or online at https://milam.txpublicsearch.us




